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Our dream is to see 
thousands of people 
connected to the 
life, love and freedom 
Jesus offers.
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Letter from the Lead Pastor
Dear friends,

I’m thrilled to place this document in your hands that outlines the next 
stage of our mission to connect people to Jesus.

When we started Vine Church in 2010, many people said we were 
crazy trying to start a church reaching an age group and tribe in 
Sydney who seem to want nothing of Christianity. But we were 
convinced that Jesus has not stopped being relevant and powerful in 
the 21st century; that if he had the power to save us, then he has the 
power to save anyone. 

We’ve always had a simple prayer at Vine Church; that Jesus would 
use weak people like us to connect thousands of lost souls to the life, 
love and freedom he offers.

By God’s grace over the years we’ve seen that happen. We’ve seen 
Jesus save people and transform their lives. And we’re blown away 
that now 310 adults, kids and youth call Vine Church home.

But there are still millions of people in our city who are lost in sin and 
without hope because they don’t know Jesus. 

I believe this property development is integral to our ability to connect 
them to the life, love and freedom Jesus offers.

Jesus hasn’t stopped building his church, so let’s join Him. Let’s 
surrender our time, talent, and treasure. Let’s listen to His leading.  
And let’s move to obey Him to accomplish this God-sized vision. 

Yours in Christ,

Pastor Toby Neal
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What is Connect 2.0 about?
In 2019 the Parish Council and Lead Pastor presented the architectural plans in this booklet to 
the church and asked if it were something we all were willing to make happen. In order to move 
forward, $1m needed to be committed in pledges. We knew that this number was something 
that only God could make possible. And what he did blew our mind. We saw 118 people pledge 
a staggering $1.4m to be given over 3 years. This took us all by surprise and we recognised the 
generous hand of God at work in our midst.

With this commitment from the church, the Parish council asked a number of building companies 
to tender for the project. The majority of companies quoted between $4.5m-5.5m to build the 
project. One company quoted $8m. But there was one company which quoted $3.5m.

To be honest, we thought they had made a mistake, so we asked them to check their numbers and 
resubmit the quote. They did and their price stayed low! Again, we could not deny that this was the 
generous hand of God at work in our midst.

While this was happening, COVID hit. For some, they were no longer able to give what they had 
pledged and so we saw a shortfall in giving 2020. Additionally, the bank we had lined up to give us 
a loan tightened their lending requirements and refused to give us a loan that we were depending 
on to fund part of the project. As a result, we had to scratch to get a much smaller loan elsewhere.

This left us more than $400,000 short on being able to complete the project.

As a result, the Parish Council decided to break the build into two stages:

Stage 1  will focus on the major work of the project including: building an entrance plaza; foyer; 
new kitchen; new bathrooms; and renovated hall and office space.

Stage 2  will focus on renovating the church and installing a playground — things we could live 
without for another year or two if we really had to.
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Right now stage 1 is fully funded and is set to be completed in August this year.

Connect 2.0 is all about stage 2 – renovating the church interior and building the link between it and 
the new foyer.

The question we are faced with is can we do it now, or do we need to wait until more pledges come 
through next year?

If we do it now we need to raise $400,000 by June 30 to take advantage of the incredible quote our 
builders gave us last year.

If we choose to wait until more pledges come through over the coming 2 years, this deal will expire 
and we will have to re-tender stage 2 and risk the costs increasing by up to $500,000.

It seems clear that the best option is to fast-track the build and take advantage of the amazing price 
we locked in last year.

We can do this if:

 � Those who are new at church since 2019 get behind the project and  
give generously.

 � Those who have pledged over 3 years bring forward some or all of  
their giving.

 � Those who were not in a position to give in 2019, gave now.
If these three groups can give generously, we will be able to fast-track the  
build to take advantage of the amazing price we have locked in.

We know this is a change of direction that has taken some of us by surprise. 
 We know that for many of us finances are tight right now. But we also know  
that it takes sacrificial generosity to advance the kingdom of God. We believe  
it’s worth stretching to take advantage of this opportunity to complete the project far cheaper than 
we would otherwise be able to.

Obviously, the other benefit to fast-tracking stage 2 is that we will be able to move into a fully 
renovated site hopefully by Christmas rather than waiting another couple of years for the project  
to finish.

The vision of Vine Church is to see more people in church on Sundays worshiping Jesus than at the 
pub next door on a Sunday night. We think Jesus offers much more for life than drinks with friends. 
But we need a place for that to happen. Buildings don’t save people. But what happens in them 
does. We want to do everything we can to see this happen! Let’s finish the build together, so that 
we can keep connecting people to the life, love and freedom Jesus offers.
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1850s 
St Michael’s is planted and starts 

meeting in the Albion Brewery 
1854 
St Michael’s church is built

Approx. 1996 
Bread of Life begins serving breakfast 
each Sunday morning
August 2011 
Vine Church launches in the Surry 
Hills Neighbourhood Centre

March 2013 
Vine Church grows past 100

August 2015 
A small contingent from Vine Church 
joins the morning congregation at St 
Michael’s and revitalization begins

May 2016 
Playtime at the Yard begins

February 2019 
Regular Sunday attendance grows 
past 200 people for the first time in 
decades

November 2019 
Launch of Connect Building Renewal 
and people respond with pledges 
totalling $1.4m

March – July 2020 
The COVID-19 worldwide pandemic 
hits and Vine Church begins running 
online services and streams to over 
2,000 people during the Easter 
weekend

January 2021 
Begins and services move offsite to 
the Whitehouse Institute of Design

1904 
St Michael’s hall is built 

February 2010 
A group of 16 people start praying 
and planning to plant Vine Church

December 2012 
Vine Church moves into Crown Street 

Public School

July 2015 
Toby Neal accepts offer to become 

rector of St Michael’s and the two 
churches merge

December 2016 
4.30 service moves into St Michael’s 

and for the first time in decades 
there are over 100 people gathered 

regularly for church in the building

September 2017 
Members decide to change the 

church name to Vine Church

June 2019 
The Jungle Kids Club begins

February 2020 
Vine Youth begins

August 2020 
In-person services resume and we 

launch a third Sunday service (11am)

The story so far
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Why are we building?
God has been building our church
God has been building our church for over 167 years and 
in a new and exciting way for the past 10 years. As the 
gospel has gone out, people have been built into God’s 
family, receiving forgiveness, cleansing and eternal life. 
People have come to know Jesus. Families have grown 
stronger. Marriages have been enriched. Children and 
students have responded to the wonder and awe of Jesus. 
New friendships have begun. The hungry have been fed. 
The sick have been cared for. The homeless have found 
welcome. So many lives have been transformed. 

But Jesus is not finished building his church! Right now, 
we have the incredible opportunity to make a deeper 
impact for Jesus Christ in our community. 

“I will build my church, 
and the gates of Hades 
will not overcome it.”
(Matt 16:18)

We need to develop our church site so more 
people can be connected to the life, love and 
freedom Jesus offers. We need your financial 
support to make it happen.
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Our goals

1. Connecting people  
to Jesus 

Our church needs to be a place for reaching 
out to those in Surry Hills and connecting them 
to Jesus. We need a church where people can 
hear the gospel clearly without distraction. 
We need spaces for Christianity Explored, 
Vine Kids, The Jungle, Bread of Life and other 
outreach ministries. We need spaces for training 
people as they connect others to Jesus. 

Our buildings should physically manifest  
what it looks like to be a church seeking to 
connect people to the life, love and freedom 
Jesus brings.

3. Connecting people  
to each other 

Our new foyer will provide an all-weather space 
for people to meet and build relationships 
before and after services. It will have books, 
coffee, and couches, so that comfortable 
conversations can be had. The foyer will enable 
better flow as people move between buildings. 
Our goal is to create an open plan area where 
people can relax and connect.

By replacing the pews in the church with 
individual seats we will have a more flexible 
space for a variety of meetings. Across the site 
there will be large, medium and small spaces. 
Lighting will be improved, and heating and 
cooling will be installed. We are doing this  
so that we can connect people to each other.

2. Connecting church  
to our local community

We love welcoming guests to church! But,  
we realise that church can be a daunting  
place to visit and it’s important to remove 
barriers wherever we can. We are seeking 
to create a new entrance that will be more 
transparent and inviting, and less intimidating. 
The new foyer and plaza will communicate to 
our local community that we are open, friendly 
and with nothing to hide. The community will 
be able to see the coffee, the food and the 
people—that church is alive!

4. Connecting old buildings  
to the future

Our church has been a central part of the fabric 
of Surry Hills for the past 167 years. Our prayer  
is that Vine Church continues for another 167 
years and that thousands of people connect  
to Jesus here. 

Let’s be honest – a church designed in the 19th 
century does not fully meet the requirements of 
a church in the 21st century. We are committed 
to conserving what we have and adapting it for 
contemporary use. Many aspects of the current 
site need restoration, and work needs to be done 
to make it safe and accessible for all. We need  
to remove steps, make entrances wider and 
install hearing loops and braille signage.

A significant issue is that our existing buildings  
do not connect together. This project will 
integrate the church, office and hall via an 
architecturally designed foyer that will enable 
ministry to continue for the next 167 years.
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What are we building?
Our permanent home
For six years, God was leading Vine Church on a search of over 100 properties throughout 
the inner city and surrounding areas for a permanent home.

In 2016 with the merger of Vine Church and St Michael’s, we found a home. 

200 Albion Street offers a 925 square metre building situated on a 2,293 square metre site 
along a visible, high-traffic corridor in inner city Sydney. This site’s central location and size 
beautifully serves our church’s needs and with redevelopment will serve us for the next 100 
years and beyond.

We are renewing the church, office and hall and 
constructing an architecturally designed foyer and 
entrance plaza that connects our three buildings  
to each other and the local community.
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1. The Plaza
The current site communicates a very defensive attitude to our city. We have a hard brick wall 
cutting our church off from the street, with three small separate entrances. The food forest obscures 
the church from street view. When church is meeting or events are taking place in the backyard, it’s 
very difficult for our city to see them. Additionally the site lacks a sense of arrival, with three separate 
entrances to each building.

Our project is to create a large plaza entrance to the site, between the church and the office,  
with outdoor seating, and clear signage making it inviting and highly visible to the local community 
and newcomers. 

 � New large, non-threatening entrance plaza
 � Outdoor seating and frangipani welcome tree
 � External gathering point pre and post service with coffee cart
 � Clear signage and access to the church, office and hall entrances 
 � High visibility for locals
 � Removal of defensive fencing communicates openness
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2. The Foyer
The current site contains three very separate buildings which are very difficult to use together for 
Sunday church and other events. There are no break-out spaces for Christianity Explored, Vine 
Kids, Newish Dinners and other church events. Without connections between the church, house 
and hall, each feels congested and closed. Our greatest asset is our backyard, yet when it rains,  
or when it’s night-time in winter, it cannot be used for after church hospitality. Additionally access  
to toilets is unclear and inaccessible for people challenged by mobility.

The new foyer will connect all three buildings to one another, the street and the backyard creating  
a liveable space for the life of our church community.

 � Beautifully designed open-plan, multi-function break-out space for Christianity Explored, 
Newish, Marriage Enrichment Days and more

 � More space for Vine Kids and Youth
 � Large purpose-built kitchen in central location serving the entire site
 � All weather space for after church fellowship
 � Transparent entrance makes it less intimidating for visitors 
 � Integrates and activates three disconnected buildings
 � Maximises use of the grounds
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3. The Church
From first appearance it doesn’t seem like much needs to be done to the internals of the church. 
But each Sunday the church causes significant problems for people with disabilities and the elderly 
because of the different floor levels. Our AV system experiences failure every week, and we have an 
inflexible space with fixed pews. It’s freezing in winter and sweltering in summer. The entrances and 
exits are small and dark, and the building is disconnected from the rest of the site. 

This building renewal will address these issues and connect the church to the foyer via a wide 
opening at the rear of the building.

 � Wider, less intimidating entrance at the rear of church
 � A family-friendly space enabling parents to flow in and out of the building  

with crying babies 
 � New chairs, more seats, flexible layouts for different events 
 � One level with no trip hazards
 � New audio, visual and lighting system
 � Heating and air conditioning
 � Sound proofing from street noise
 � Space to run back to back services 
 � Hearing loop and wheelchair accessible entrances
 � Heritage restoration
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4. The Hall
As our site currently stands, the hall is our most underutilised space because it is in a poor 
condition. The rooms for children’s ministry are small and damp. There is only one women’s toilet. 
The kitchen is too small to be used for large events, and the appliances are worn out. The hall is 
terribly noisy for large groups and extremely cold in winter and hot in summer. 

The building renewal will give us an amazing multipurpose hall that people enjoy using.

 � Multipurpose function space for kids, youth, dinners, receptions, marriage enrichment  
days etc.

 � Four new clean, accessible and safe toilets
 � Larger purpose built crèche and  

preschool rooms 
 � Separate entrance foyer for community hirers which can double as a break-out space
 � Large purpose-built kitchen for Bread  

of Life and other events
 � Excellent flow and visibility into the backyard
 � Damp issues and acoustic problems fixed
 � Heating and air conditioning
 � Resilient design for Vine Kids
 � Natural light
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5. The Office
When people arrive to meet staff at the office they are often confused trying to work out if they are  
in the right place! The building renewal will give us better places for staff to meet and work. 

 � Purpose built reception accessible off the plaza making it less intimidating for visitors
 � Meeting rooms for Community Groups, pastoral care, staff meetings etc.
 � Heating and air conditioning 
 � Large purpose-built kitchen in central location serving the entire site
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6. The Backyard
At the moment the backyard is a huge asset for our church—not many places 
in Surry Hills enjoy a large green space! However, the backyard is disconnected 
from the church, office and hall, and there is no undercover space. 

The project will help us use the backyard to its full potential—with an undercover 
area and great facilities continuing for kids. It will be more connected to the three 
buildings, allowing us to feel less distant when we are spread across the site. 

 � Beautifully redesigned outdoor space 
 � Outdoor seating
 � Secure preschool playground
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Why do buildings matter?
1. Church buildings serve the mission
Church buildings don’t connect anyone to Jesus! However, they do  
provide a place where people can hear the gospel and find life in Jesus. 
People need comfortable places to engage in community and family life. 
That’s why buildings matter.

2. Church buildings create a launchpad  
for new ministries 
Buildings are needed to train leaders and launch new ministries. Since  
Vine Church moved in we’ve been able to start Playtime, The Jungle, 
Onboard, Vine Youth, the Christmas Festival, as well as host a number of 
other ministries including Christianity Explored, anxiety seminars, Community 
Groups, Christmas parties, leadership training, Bread of Life, Mardi Gras 
outreach and more. The new building will enable us to start running other 
ministries on site: men’s and women’s conferences, Newish, marriage 
enrichment days, leadership conferences, kids holiday clubs, Vine Youth  
and more. 

3. Church buildings provide stability
As a church plant we used to rent buildings by necessity. This carried risk as 
we were never certain where we would be meeting in six months’ time. When 
we wanted to start a morning service, we weren’t able to because there were 
no venues that would rent to us. Owning a building provides stability, enabling 
us to preach Jesus without the instability of renting. 

4. Church buildings are a form of good stewardship
Over the long term, owning a building is more cost-effective than renting.  
This project gives us an opportunity to enhance the property God has 
entrusted to us. Former generations gave generously to build these buildings. 
It’s our time to joyfully partner in the privilege of investing back into them for 
those who come after us. 

5. Church buildings provide a community asset
Making our building available to our neighbours is a way of loving them and 
participating in the life of our city. Each week we open our doors to ballet 
and dance classes, and a high school table tennis club. Over any given year 
we host alcoholics anonymous meetings, elections, birthday parties, and 
other city meetings. Our facilities are used every day of the week by multiple 
groups. This project will enable us to continue to love our neighbours with 
facilities that better serve their needs. 
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How will we raise $400,000?
Our target is to raise $400 thousand dollars by 30 June 
2021. This is a financial goal that only God can make 
possible. In less than two months we need to raise just 
over half the annual giving we receive from members each 
year! But we trust a God who is able to do immeasurably 
more than we ask or imagine.

In order to reach this target we need 80 people giving  
on average $5,000. Some of us can give much more  
than this; others less. Stewardship calls for equal sacrifice, 
not equal gifts. 

Here’s an example of what this collective effort might look 
like — recognising some people can give much more, and 
others much less. How will you contribute? 

“Everything comes 
from you, O Lord, 
and we have given 
you only what comes 
from your hand.” 
1 Chron. 29:14

80 gifts = $400,000

1 gift of $50,000

2 gifts of $30,000

2 gifts of $25,000

2 gifts of $20,000

2 gifts of $15,000

6 gifts of $10,000

10 gifts of $5,000

10 gifts of $3,000

20 gifts of $1,000

20 gifts of $500
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  WE NEED: YOU TO CONNECT
For our church to do this, we’ve needed architects, planners, finance wizards, and leadership from 
our pastors and parish council—but we also need every day Viners to connect and say “I’m in.”

We cannot accomplish this without you!

 � We need people willing to pray boldly and give generously in response to the Spirit’s leading.
 � We need people willing to use the building to teach the Bible to kids and youth when  

it’s completed. 
 � We need people to make coffee, play music and welcome warmly all who end up coming  

to the building when it’s completed. 
 � We need people willing to live for Jesus and make him known in practical, daily ways so that 

more and more people connect to him.

Your spiritual decision-making process
We’re asking you to engage in a spiritual decision-making process that will lead to a financial 
commitment above and beyond your regular giving. Biblical stewardship calls for equal sacrifice,  
not equal gifts, in proportion to what God has entrusted to you. 

Step 1: Pray
No vision this big can be accomplished without tremendous, persistent prayer. 
We need you to commit to an extraordinary season of prayer for our church 
and our hearts. 

Generosity is more than a number; it’s a posture of the heart. Ask God to help 
you be generous. This might seem simple, but many find it a hard thing to 
pray. But don’t fear, God may answer in multiple ways; he might reduce your 
expenses, he might increase your income, he might free you from addiction to 
money and possessions, he might show you a way to use the equity in your 
home, you might be able to sell something valuable. Let’s all begin with prayer.

Checkout ‘10 things you can pray for our church’ on page 30. Also, join us for 
the week of prayer starting Monday, 14 June.

Step 2: Assess
Look at what God has given you and work out what would be sacrificial in 
your circumstances. We need 80 people to give $5,000 so we can reach our 
target of $400,000. Some of us can give much more than this; others less. 
Stewardship calls for equal sacrifice, not equal gifts.

Keep in mind your pledge is tax deductible so you might be able to give more 
than you realise if you factor in the tax refund you could get (see page 28). 

You may need to plan how you might make some sacrifices to be generous. 
Consider whether you could: postpone a holiday or new car purchase, sell 
some shares, redraw on your mortgage, give your annual bonus or tax refund, 
reduce your living costs by drinking less coffee/alcohol, or eating out less.

This is something our church is doing together. Don’t miss out on the joy  
of partnering with others in this tangible way.
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Connecting thousands of people to Jesus won’t be accomplished by passive 
onlookers, but by all of us serving and engaging in new ways—starting today.

Checkout the ‘Principles for Stewardship’ on page 26.

Step 3: Give
Generosity is measured at the heart not the hip pocket. So give in such a way 
that you can stand before God with a clear conscience and say, “God, I think 
this is a generous figure for me.

We need $400,000 given before 30 June so that we can start Connect 2.0 this 
year. 

Please bear in mind that the day-to-day running of Vine Church depends on 
people’s regular giving. Giving to this project should be in addition to your 
normal church giving. Therefore, if Vine Church is your church and you haven’t 
started giving regularly yet, please start giving regularly first (vinechurch.com.
au/give), and then give to the building fund second.

Don’t forget, God loves a cheerful giver (2 Cor. 9:7). You will never regret storing 
your treasures in heaven.

Hundreds of Viners are saying “I’m in” to pray, engage, and 
give to build a place of connection for our city. We believe 
this is a defining movement for us all to give generously with 
joy and purpose so that people might find salvation. 
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Principles for stewardship
Principle 1: Stewardship 
We believe that our church building isn’t just a room that we meet in—it is a gift that God has 
given us to be used for His purposes. As with all gifts from God, we will be held to account for 
how we use it (see Matthew 25). Irrespective of whether we do this development, the church site is 
in need of serious maintenance. As God continues to give us growth, we want to be stewards of this 
growth, maximising the potential for gospel ministry in this building. 

Principle 2: Spending 
We spend our money in many ways—bills, clothes, food, shelter, coffee, holidays. This project is 
an opportunity to spend our money on a cause that will reap eternal benefits. Rather than 
another expense, consider contributing to this project an investment—one that will have an impact 
well beyond your time at Vine Church, and then on into eternity. It is the opportunity to store up 
treasures in heaven (Matthew 6:19-21), spending on a home for gospel proclamation where we pray 
tens of thousands more will come to know Jesus. 

Principle 3: Selflessness 
The gospel turns our focus off ourselves and our needs, and onto God and His purposes for 
His world. As Christians, we strive to imitate the selfless humility of Jesus, who put the needs of 
others above his own. This building project requires us to look outside our own interests 
and preferences (see Philippians 2:3-4), and to consider others. Others—the people and 
ministries with varied needs who will use this building for God’s purposes not just today, but for 
many years to come. 

Principle 4: Sacrifice 
Property costs money. Most of the cost of the building renewal will only be met by the generous 
and sacrificial gifts of people who call Vine Church home. The cost of this building won’t be 
met with our spare change—it will require sacrifice, digging deep and going without—for 
a purpose and a kingdom bigger than our own. We sit in this building today as a result of the 
sacrifice of God’s people who gave to make this building a reality 167 years ago. Our sacrifice in 
2021 will ensure this building continues to exist and thrive as a centre for gospel proclamation. 

One desire
We are embarking on this building project not because 
we love buildings, but because we love Jesus, and 
we want more people connected to Him. At Vine 
Church we proclaim Jesus—the Saviour of the world. This 
project is about the gospel—providing a comfortable, 
transparent, welcoming space that draws people in from 
everywhere, to hear of the salvation that is found only in 
Jesus, that they might know the life, love and freedom 
which comes from following him.

“Salvation is found in 
no one else, for there 
is no other name under 
heaven given to men  
by which we must  
be saved.” 
Acts 4:12
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How much do I give?
Here’s some suggestions to help you consider how to give generously.

Ask God to help you be generous
This might seem simple, but many find it a hard thing to pray. But don’t fear, God may answer  
in multiple ways; he might reduce your expenses, he might increase your income, he might show 
you a way to use the equity in your home, you might be able to sell something valuable. Pray and  
be creatively generous!

Involve your kids
If you have children, let them know about this and pray with them about Connect. Talk about what 
you could sacrifice as a family: A holiday? A renovation? Could you do a garage sale and donate the 
profits to the building? Could you offer to match your children’s donation?

Ask your family
If you have Christian parents or grandparents, do you think they might like to help with this project? 
If they’ve seen you grow while at Vine Church there’s a good chance they’d love to be involved in 
this project. Can you give them this booklet? Could you invite them to church during the Vision 
Series or the Q&A + Site Tour on Sunday, 6 June?

Consider maximising your gift through tax deductible giving.
(See page 28 for more information)
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Can I use tax deductible giving  
to maximise my gift?
YES!
The Australian Tax Office has endorsed our building fund as a tax-deductible gift recipient  
because some activities we do in the building fall into their definition of religious education.

In considering what to give, first work out what you can afford, then use the table below to see  
if you could maximise your gift by the tax refund you expect to receive. 

For example:

Your Taxable income $80,000

Your gift $8,000

Your estimated tax refund $2,600

Why not give: gift + tax refund $10,600

Based on your income bracket, if you donate $8,000 you 
would receive a tax-refund of $2,600. Why not give the gift 
plus the refund to maximise your investment in Connect?

Tax Deductibility Chart1

Taxable 
income

$20,000 $40,000 $60,000 $80,000 $100,000 $120,000 $140,000 $160,000 $180,000 $200,000

Gift $1,000 $2,000 $3,000 $4,000 $5,000 $6,000 $7,000 $8,000 $9,000 $10,000
Tax refund $190 $650 $975 $1,300 $1,850 $2,220 $2,590 $2,960 $3,330 $4,500
Maximised gift $1,190 $2,650 $3,975 $5,300 $6,850 $8,220 $9,590 $10,960 $12,330 $14,500

Gift $2,000 $4,000 $6,000 $8,000 $10,000 $12,000 $14,000 $16,000 $18,000 $20,000
Tax refund $342 $1,165 $1,950 $2,600 $3,700 $4,440 $5,180 $5,920 $6,660 $9,000
Maximised gift $2,342 $5,165 $7,950 $10,600 $13,700 $16,440 $19,180 $21,920 $24,660 $29,000

Gift $4,000 $8,000 $12,000 $16,000 $20,000 $24,000 $28,000 $32,000 $36,000 $40,000
Tax refund $342 $1,925 $3,900 $5,200 $6,950 $8,880 $10,360 $11,840 $13,320 $16,400
Maximised gift $4,342 $9,925 $15,900 $21,200 $26,950 $32,880 $38,360 $43,840 $49,320 $56,400

1 Please note this chart does not, and is not intended to, constitute taxation or financial advice. The calculation may not be exact and 
does not take into account the Medicare levy, budget debt levy, pensioner, senior, parent or other income tax offsets. You should 
seek professional advice before making material financial or taxation decisions.
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10 ways to pray for our church
1. Praise God for the gospel of the Lord Jesus Christ! 
 Where would we be without the life, love and freedom he has given us? 

2. Praise God for His people who have gone before us in Surry Hills. 
 Throughout the generations, by God’s grace, the words of eternal life have been made known  
 in Surry Hills, and beyond. 

3. Praise God for this building. 
 It is a gift, given to us by God. We sit in this building today as a result of the sacrifice of God’s  
 people who gave to make this building a reality 167 years ago. Praise God for their vision,  
 generosity and sacrifice. 

4. Praise God for the growth of His kingdom.
 It is humbling and exciting to be a part of such rapid growth — from 12 people in 2011, to 280  
 in 2020. This isn’t a result of our strength, but God’s grace, and to Him alone we give thanks. 

5. Praise God for His daily generosity to us. 
 God hasn’t treated us as our sins deserve. Everything we have has been generously provided  
 by God. Praise Him! 

6. Pray for unity across our church. 
 Pray that this project would unite us in our continued desire to make Jesus known. 

7. Pray for wisdom for decision makers (especially staff, parish   
 council and the property team). 
 Pray for God’s blessing and direction as they develop plans that are creative, considerate  
 of the history of the church, and meet the current and future gospel ministry needs. 

8. Pray that God would work in us to give generously. 
 Giving is an act of worship and a work of grace. May God give us grace to worship him  
 with our finances. 

9. Pray that through the building renewal God would be pleased to  
 continue to grow His Kingdom through us. 
 Pray that many people would hear the gospel and be saved at Vine Church for decades  
 to come. 

10. Pray that God would be honoured. 
 In all that we plan, in all that we say, in all of our desires, and in every part of our church life  
 and ministry together, may God receive the glory that is His. 
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What if we do nothing?
 � We will have to keep paying $1,000 per week in renting the Whitehouse on Sundays.
 � We will continue to have kids and adults on two different sites on Sundays making  

it more confusing for visitors who join us.
 � We will need to re-tender our building contract and risk spending up to $500k more 

on completing stage 2.
 � We will keep the staff and parish council tied up in managing the ongoing building 

project rather than setting them free to think about the next stage in our mission  
to reach Sydney. 

This building project is about connecting our church 
to Surry Hills. It is worth investing in, for ourselves and 
for the coming generations. 
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Frequently Asked Questions
We believe in being as transparent and open as possible. Here are some questions you might have, 
please contact us if you have more questions or come along to the Q&A event on Sunday, 6 June 
2021 at 2pm in the church.

Why do we need more money when we exceeded our original 
fundraising target?
In 2019 we sought to raise $1m in pledges over 3 years. $1.4m was pledged which blew our mind. 
That gave the Parish Council confidence to move forward with the project. 

But then COVID hit and some people were not able to give what they had pledged in 2020. 
Additionally, the bank we had lined up to give us a loan to fund part of the project became uneasy 
about lending money during COVID, and we had to scratch to get a smaller loan from another 
provider.

This left us $400,000 short on being able to complete the project.

Why can’t we keep renting the Whitehouse and wait until more of the 
pledges come through?
We could do that, but this would be a far more expensive option. We are currently paying $1,000 in 
rent each Sunday at the Whitehouse. Additionally setup and packup requires significant labour from 
our teams each week, and the spaces for Vine Kids are very difficult at the Whitehouse. Additionally, 
if we wait until more pledges come through, our contract with our builders will expire and we will 
have to re-tender stage 2. We expect this will increase the cost of the project by up to $500k.

Why did we choose do to the build in two stages?
We would love to have been able to complete the project in one stage. But because we were not 
able to secure the loan we needed and less was given in 2020 than pledged, we were short on 
funding the entire project. We decided to stage the project to take advantage of the cheaper cost of 
building during COVID.

Didn’t we raise 1.4m in pledges in 2019?
Yes we did, but this was a three year pledge which we are currently half way through. If all $1.4m 
had been given we would be in a position to start stage 2. We could wait until all the pledges come 
through over the next year and a half, but we will need to re-tender the building contract and risk 
higher costs to complete the build. Alternatively, we can come together now to take advantage of 
the opportunity that has been given to us.

What are you asking me to do if I have already given what I pledged to 
Connect back in 2019?
We want to first thank you for your generosity. We would not have been able to start this project 
without you.

We know that God has placed everyone in different circumstances. Some of us who gave 
generously in 2019 are not in a position to give more in 2021. We understand that. But we also 
realise that for many of us God may have placed us in a new situation where we are able to give 
more. Perhaps we were only partially committed to the project in 2019 and over the last couple of 
years we have realised just how important this project is. Perhaps God has given you a pay rise or 
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an inheritance which you are able to use to help us finish the build this year. We  
are not trying to squeeze more out of those who have already given sacrificially. 
But we also know that God does different things in our hearts at different times 
as we respond to different opportunities. We think this is a great opportunity for 
everyone to consider giving to. 

What are you asking me to do if I have made a three-year 
pledge?
We want to first thank you for your generosity. We would not have been able to 
start this project without you.

Presented with this opportunity we are asking you if you are able to move forward 
some or all of your pledge before 30 June this year. If you can’t that’s ok. Give 
what you can, when you can. If we do raise $400,000 before 30 June, whatever 
you give next year will go toward paying down our loan and reducing our interest 
expense.

What happens if we don’t receive $400,000 by 30 June?
We will notify our builders that we are not able to sign the contract and wait until 
the remainder of the pledges come through next year. As soon as we have the 
money in the bank we will put stage 2 out to tender and hope that the cost to build 
does not go up too much. We are still 100% committed to stage 2, and will see it 
completed as soon as we have the resources to do so.

What will happen to church if we cant finish stage 2 this 
year?
We will continue to meet at the Whitehouse and utilise the newly renovated hall 
and foyer at the church for kids and youth ministries on Sundays. 

The total cost of this build seems like a lot – couldn’t we 
spend less?
We are in an urban development precinct with a heritage building. As a result, 
the City of Sydney council takes a special interest in what we are doing and will 
not approve any design. In order to activate and connect each of the buildings, 
significant design and construction will need to be done. This is complex and costly.

Did engaging an architect increase the cost? Why did we 
need an architect, let alone one of such quality?
This project would not be approved by the City of Sydney council without an 
architect. There are several factors in our situation that have meant engaging a 
respected architect is necessary. We want a building that is well designed and will 
last for future generations. Our site is complex in nature with multiple buildings, 
street frontage and heritage buildings. Rather than wasting time and money in 
court with a design the council rejects, the parish council believed it was wiser to 
spend money on an architect who’s design would be well received by council. This 
approach bore fruit when the Development Application (DA) was approved by City 
of Sydney council in June 2019.
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Isn’t the money better spent on global mission and  
mercy ministries?
Global mission and mercy ministries are undoubtedly important to our church – 
but our best chance of multiplying what we are currently giving to missions and 
mercy is by growing the church. 

Over the past 20 years, St Michael’s has struggled to be financially viable. We 
have seen remarkable change over the last 3 years, with giving to our missionaries 
quadrupling over this time. Growing churches are able to give more each and 
every year. If this project will help our church reach more people and grow hearts 
engaged in God’s global mission, then we will give far more over the next 20 years 
than what will be spent on this project. 

Additionally, Bread of Life, our own mercy ministry, will benefit significantly from 
this project, with much needed improvement to the hall and kitchen facilities which 
are used every Sunday morning. The teams from other churches who serve at 
Bread of Life have already started asking if they can give to Connect.

Moreover, the social welfare organisations of Surry Hills are currently doing similar 
developments to their buildings. Edward Eagar Lodge, just around the corner 
from Vine Church, has plans to upgrade their building at a cost of $11.6 million. 
All Christian organisations know that buildings serve people. And if we want to do 
ministry well, we need buildings that work for the people in them.

Why doesn’t the Anglican diocese pay for this?
The diocese is the community of all local Anglican churches in Sydney. To expect 
them to pay for Connect would be like other churches expecting us to pay for their 
building renewals. Our diocese exists to provide administrative services to the local 
church. The local churches are where the action is, and the diocese gives each 
church a lot of freedom to pursue initiatives that they deem best to reach their part 
of Sydney for Jesus. The diocese provides assistance in other areas, but this is our 
responsibility, not theirs. 

I don’t earn much, why should I give?
A good principle when it comes to giving to the work of the gospel is that we 
want equal sacrifice not equal amounts. For some people a gift of $5,000 will be 
tough. For others, a gift of $50,000 would not even be a sacrifice. All of us need 
to set aside time to bring this to God in prayer. Ask him to lead you and give you a 
heart for him and a heart of generosity. If you are married or have children, do this 
together. Assess your financial situation and work out what would be sacrificial in 
your circumstances. 

In order to raise $400,000 we need on average 80 people to give $5,000. Some of 
us can give much more than this; others less. Stewardship calls for equal sacrifice 
not equal gifts.

A good guide is to aim for is the same amount you normally give to church in a 
given year. So, if you normally give $3,000 per year, give $3,000 to this project. If 
you can give more, do that. If you are not in a position to do that, do what you can. 
Don’t forget it’s tax deductible so you will probably be able to give more when you 
factor in the tax deduction (see page 28).
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This is something our church is doing together. Don’t miss out on the joy of 
partnering with others in this tangible way of ensuring we continue to reach  
our city.

If the church is built by preaching the gospel and by prayer, 
why do we need to build buildings? Will doing this project 
really help us make disciples and connect people to Jesus?
People have bodies. In order for people to hear the gospel, they must come 
together and meet. Buildings are the place where this happens, and we need a 
building that enables us to preach Jesus the best that we can. We need a building 
that allows us to pray with one another, sing God’s praises and encourage each 
other in fellowship to serve God with all our might. 

When we started Vine Church we were able to get by, meeting in pubs, community 
centres, and schools. But we got to a point where we couldn’t start a morning 
service because no one would rent us a facility. We’re convinced that this is our 
home, but it’s not working for us right now. This project will help us reach out and 
see people grow in Christ more effectively. 

Anecdotally, other churches (like ours) have found doing a building project 
generates relationships in the local community. People see it, and it causes them 
to go and check out church. 

Investing in a building sometimes seems it’s an alternative to investing in people, but 
it’s not. The building exists to serve people. Investing in the building is investing in the 
ministry which will happen here for the next 50 years. That’s why it’s worth doing.

Do you need to raise the full amount, before work can begin?
Yes. By 30 June 2021, we need $400,000 in the Connect bank account so that  
we can sign the contract and commence construction for stage 2.

Are we asking people to give money, on top of their usual 
giving? 
Yes. Please bear in mind that the day-to-day running of Vine Church depends on 
people’s regular giving. Giving to this project should be in addition to your normal 
church giving. Therefore, if Vine Church is your church and you haven’t started 
giving regularly yet, please start giving regularly first (vinechurch.com.au/give), and 
then give to the building fund second.

Is there an opportunity to sell other properties owned by 
the church, in order to finance this project?
The Anglican Church Property Trust does not usually approve building 
developments that are financed by the sale of other properties. In the past 40 
years, many churches in decline began selling their properties to fund their 
ministry. Today, they are still small and they have lost their assets. If the ministry 
cannot pay for itself, it should not be artificially propped up by past generations 
property investments. If 167 years ago, Christians were able to come together 
to finance the building of St Michael’s, it’s time a new generation had the vision 
to build something that will benefit future generations of Christians on mission in 
Surry Hills.



37

Why can donations be tax deductible?
The Australian Tax Office has endorsed our building fund as a Tax-Deductible 
Gift Recipient because some of the activities to be held in the building falls 
into their definition of religious education: Vine Kids, Christianity Explored, 
and Community Groups. They all provide what the ATO considers regular 
systematic instruction. However, there are some aspects of the building that 
we can’t use tax-deductible gifts to pay for: furniture, landscaping, and things 
that are only used for church services. We are using our cash reserves to pay 
for these aspects of the building, which means all giving to this project can be 
tax-deductible.

When are we likely to move in?
We are hoping that construction will start in August 2021 and there will not  
be any disruptions or significant issues during the build. If all goes to plan  
we might even be back at the church for Christmas 2021.

Can we afford the on-going costs of a loan?
We have already borrowed $1.3 million to finance this project. The Anglican 
Church has strict guidelines on how much we can borrow and did not let us 
take on a loan we could not reasonably service. Over the past five years we 
have sought to decrease our reliance on income from our residential properties 
to pay for ministry. We anticipate that in 2022 the income we will earn on 
renting out our renovated hall will be used to service the loan. It would be even 
better to do this project without taking on any debt. If you are in a position to 
make a sizeable gift or someone in your family is, that will enable us to invest 
our revenue in kingdom initiatives rather than paying interest on a loan. 

Who will see what I have given?
Just like normal church giving, only the Wardens, Lead Pastor and 
bookkeepers are able to see what is given.

More questions?
If you have more questions, we’d love to hear them. It’s good questions that 
help the property team ensure they have looked at everything. Please feel  
free to email us or come to the Q&A + Site Tour on Sunday, 6 June at 2pm  
in the church. 
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Who has been involved in this project?
The parish council, wardens and staff have overseen and managed the building renewal. They have 
engaged qualified professionals (page 39) and sought the advice of members of our congregation 
involved in the industry.

Toby Neal 
Lead Pastor

Toby is the Lead Pastor at Vine 
Church, is married to Liz with three 
kids. Toby has been involved with 
the project since its beginning

Kate Stace  
Director of Ministry Operations

Kate is married to Jackson and 
brings pastoral and operational 
wisdom to the team.

Scott Sanders 
(Treasurer & Warden)

Scott is married to Natalie, has four 
girls and works for Geneva Push 
church planting network. He brings 
experience consulting with churches 
around Australia.

Deborah Apriani 
(Warden)

Deb is a member of the 11am 
congregation and brings operational 
wisdom and practical mindedness 
to the parish council. 

Tim Gardiner  
(Warden)

Tim is married to Jess, works as 
Director of Operations at Roseville 
College, and has brought pastoral 
and operational wisdom to the 
parish council.

Stuart Larkin 
(Parish Council)

Stuart is married to Carolyn, with 
two girls and works in the building 
industry. He’s brought attention to 
detail and expertise to the parish 
council in 2020.  

Nick Janes 
(Parish Council)

Nick is married to Beth and has 
been part of Vine Church for the 
past 6 years. He brings financial 
acumen to the parish council 
and has helped us manage the 
complexity of cash flow. 

Tom Schell  
(Parish Council)

Tom is married to Jaime, father of 
Sam and has been part of Vine 
Church for the past 4 years since 
he moved to Australia with work in 
2016. Tom works in the property 
industry for CBRE.
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